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Shalom to everyone, and thank you for inviting us to be here with you at the close of 

your year of volunteering. Before I begin to speak about and to the group of 

volunteers, I want to briefly describe the process you have been through, as I see it, 

and in so doing thank several dear people who are here with us.  

 

The volunteer program that is a joint project of the emissary youth movements and 

IsraCorps grew out of a concern for Israeli society, and for the way volunteering is 

conducted in peripheral areas of the country. We asked ourselves: to what extent does 

volunteering provide a true solution, a moral and efficient solution, to the growing 

needs of localities where volunteers work? Staff of the youth movements represented 

here this evening, and the founders of the IsraCorps initiative share two basic 

assumptions: 

 

� All people are equal – what differentiates one group of people from another 

within Israeli society is circumstances, and not an inherent, irreparable 

difference. 

� A healthy society should act as far as it can to change those circumstances and 

give equal opportunities to all its members.  

 

From this point, all the partners recognized that the process of volunteering needs to 

be assessed and changed in order to adapt it to these ethical principles: 

 

� Volunteering should be considered as a kind of skill and essential 

characteristic that must be developed among all sectors of society. 

� Volunteering must be made as professional as possible, and the needs of the 

locality where volunteers work must be examined accurately, in order to 

prevent unilateral decisions and paternalism, and to avoid any damage that 

may arise from the good intentions of good people who lack adequate 

knowledge of social processes.  

 

This is the time to thank Lior and the leadership of the Scouts Movement, Zehava and 

the staff of the Society of Community Centers, Moti and Ya'akov from the Society for 

the Protection of Nature in Israel, and people from the other emissary youth 

movements – for their courage, honesty and candor, and for their willingness that I do 

not take for granted, to examine processes and to try to correct them.  

 

The issue interested a number of people from the philanthropic sector of Israel: IVN, 

Galileo Fund, and Sacta-Rashi Foundation, who decided to be partners and founders. 

Again, I do not take for granted the seriousness and respect with which these 



foundations deal with youth and their abilities, and I thank the staff of these 

foundations very sincerely.  

 

In Israel, we bestow honors and medals for military battles. Yet, the battle for the 

character of Israeli society, which is being played out in areas where these volunteers 

work, is no less worthy, and arguably more difficult than any war against an external 

enemy. It's a fight against preconceptions, against inequality, against discrimination. 

It is very easy to be drawn into cosmetic changes and populist solutions that are 

superficial and dubious. The operational arm of IsraCorps – which is the Tafnit 

program – represents for us the pioneer's unit in this battle. Tafnit reaches into the 

heart of the complexity and difficulty, out of a stubborn, uncompromising belief in the 

ability of each and every child. I take off my hat and pay full respect to this partner, to 

the staff of Tafnit – Dudu, Yardena and all the coordinators, and to my rabbi, teacher 

and friend – Nissim Cohen – a courageous and upstanding man who pays a daily price 

for the path he has chosen. May you long continue to tread it.  

 

Similar warm words I would like to express to my good friend, a friend of IsraCorps, 

Mordechay Cohen, director of Sacta-Rashi in the north, a native of the village of 

Hatzor who has come a long way and today looks ahead with great understanding 

while his roots are planted in reality and he is not arrogant about his success. The 

talks you gave the volunteers during the year taught us all about modesty and seeing 

clearly our path.  

 

And to all the staff – a special, top-class group of counselors from the emissary youth 

movements and the staff of IsraCorps – Yusuf, Eli, Galit, Kfir, Naor, Rotem, Zvika 

and of course, Liraz, thank you for your hard work and your belief and drive.  

 

And to you the volunteers: a large, diverse group – Stas and Maayan, natives of 

Kiryat Shmona who chose to volunteer in their home town. Rana and Hoda, pioneers 

of volunteering in an amazing group in Kfar Tuba Zangria, Yael from Misgav, Shani 

from Sderot, the talented and determined group from Marar that stood practically 

alone in the eye of the storm that occurred in the town and were an example of 

thoughtfulness and proper conduct to the adults there. Itzik and his friends from 

Netanya who caused a revolution among the youth in Arad, members of the arts 

groups, tour guides, and all of the young people sitting here.  

 

We hurled and tossed you into a difficult arena. We drove you crazy with difficult 

ideologies. We asked a lot of you, and we couldn't always give you suitable answers. 

Many times we didn't know them ourselves.  

 

During the summations that we held, some of you spoke of the disappointment you 

felt about your abilities in relation to your original expectations. Today, at the end of 

the process I would like to tell you that everyone who deals in a genuine way with 

education chooses a life full of troubles, self-criticism and perpetual disappointment 

about everything that went undone. I congratulate you on your entry into this world 



where it is always necessary to do more, where it is never enough. And I want to tell 

you that you have done marvelously, that you really touched people, that you tackled 

preconceived ideas and you answered many questions.  

 

When we were in agreement, and also when we had our differences, you were our 

partners and true allies – analytical, critical, direct and caring.  

 

I wish that you will always be "doing a service year" in whatever you do, at any age 

and in any position. The oath of caring and responsibility that you swore through your 

volunteering will accompany you the whole way.  

 

To all of you, those enlisting in the army, those continuing in Community Nahal, 

those in National Service or the Chevra Yisraelit track, I want to say personally what 

you are for us, for the entire group of adults sitting here tonight: 

 

You are our great promise during a period of time that is not easy; we, members of 

our generation, couldn't create for you the reality that we hoped for; we wanted a 

reality with a different kind of connection between one person and another, and 

between each person and his values. We wanted a reality of responsibility, equality, 

hope. I pray that the shards of our fractured dreams do not injure you. And I hope that 

you, young men and women who are better than us, will know how to continue the 

line that we tried to sketch out and make a better job of it than we did. You are our 

emissaries, our true hope for a better world.  

 

May you have the opportunity to live the life you deserve.  

May generosity of spirit and love of fellow man be your guides. 

May you know how to receive the gifts of life with simplicity and find the right 

balance.  

May you find the courage to ask the questions and doubt the answers.  

May you know how to love and care for others.  

May fate be kind to you.  

 

We have great faith in you. Go on your way, our prayers are with you. All the very 

best and good luck.  

 


