Empowering Communities
through Venture Philanthropy

em·pow'er·ment

n. -

Empowerment is ‘the process of communities equipping themselves with
the knowledge, skills and resources they need in order to change and
improve the quality of their own lives and their community. Empowerment
may come from within or it may be facilitated and supported through
external agencies.’

ISRAEL VENTURE NETWORK (IVN) Annual Report 2006
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Dear IVN Members, Partners and Friends,
In 2006, the concept of venture philanthropy rose to public prominence in a much sharper way than ever before. Warren
Buffet, “the oracle of Omaha”, made news in Israel by paying $4 billion for an 80% stake in Iscar Metalworking Cos. owned
by the Wertheimer family. He made news around the world for gifting most of his fortune to the Bill and Melinda Gates
Foundation and joining the ranks of the world’s top philanthropists. IVN is proud to have anticipated this global trend and
created a vehicle for entrepreneurs and business executives to engage in active philanthropy in Israel.
We are also proud of IVN’s many accomplishments in 2006. While this report will provide you with a comprehensive review
of the state of our initiatives and their progress, we would like to highlight five major items:
1) First, all of our Strategic Initiatives (SIs) continued to report encouraging progress towards their short-term goals, across
IVN’s three clusters of Education, New Leadership, and Economic Opportunities. We invite you to review IVN’s SI portfolio
report in the next few pages and note our progress metrics and testimonials of success.
2) Two of our SIs are now poised to gain national scale and impact: last year IsraCorps (Mercaz Maase) deployed over 360
volunteers across the country and is expanding its recruitment reach to the U.S. ISL (Institute for School Leadership) is being
established as a national resource to strengthen the skills and effectiveness of teachers and principals across the country.
Along the way to these milestones, IVN forged collaborative relationships with several members of the Olmert Cabinet,
such as Minister Yuli Tamir and Minister Zeev Boim, who have proven supportive of our directions.
3) Despite the jolt inflicted upon Israel by the Second Lebanon War, we were able to launch IVN’s Economic Reconstruction
Initiative (IERI), focused on accelerating the economic reconstruction and growth of Israel’s northern region, with a special
emphasis on the small business community.
4) Thanks to the generosity of our members and funders, we were able to increase our income by 95% year over year, which
opens new possibilities for IVN actions. This is a remarkable growth, in large part due to the successful IERI campaign,
which contributed to 73% of the growth.
5) Finally, we strengthened our professional staff and organizational processes, under the leadership of Ayelet Tal, our Israel
Director and Joni Block, our U.S. Director.
Yet, we are concerned about the challenges ahead. Of particular note are the following two factors:
1) While our short-term measurement dashboards are useful markers of our progress, it is far more difficult to assess the
degree to which our initiatives are achieving the long-term sustainable impact that we want.
2) Despite the progress made by Israel’s economy last year, the political climate, the social tensions, and the diminished trust
in political and business leaders are making our work more difficult, although more needed.
Through the broadening of our interventions, in both geography and scope, IVN is now in a position to meaningfully empower
communities and leverage a rich tool kit ranging from management training and measurement to cluster-based economic
development and micro-enterprise financing. The resulting cultural maturation and capability development of municipal
governments are ultimately the best promises of long-term sustainability. We are grateful to our many strategic partners who
join forces with us in every single one of our initiatives. They share the credit for our successes. We thank you, our members,
for your supportive involvement and your continued financial contributions.

Eric Benhamou
Chairman, IVN

Benny Levin
Vice-Chairman, IVN
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Education Initiative (EI)
CHALLENGE

IVN'S RESPONSE

Education in Israel is in crisis. Today, a mere 62% of students from
areas with a high socio-economic profile pass the matriculation exams;
only 52% of students in Jewish areas with a low socio-economic profile
pass the exams, and only 34% of students in the Arab periphery pass
the matriculation exams. Israel is one of the leading countries in the
world in scholastic disparities based on socio-economic background,
nationality, ethnicity, length of time in the country, and place of residence.
This is particularly worrisome as education is key to breaking the cycle
of poverty and facilitating social mobility.

To improve the effectiveness of Israel’s struggling school system, IVN
developed the Education Initiative (EI). The mission of the EI is to raise
student achievements while advancing management capabilities within
the education system. The EI operates in the periphery of Israel where
educational achievement gaps are greatest and resources are often less
available. The EI focuses on training teachers and principals and
engendering improved coordination between municipal and national
education authorities to create a systemic change in the education
system. In 2006-7, the EI is operating in Tiberias (5th year), the Galilee
Panhandle (4th year), Sderot (3rd year), and Ofakim (1st year).

2006

Pr o g r e s s

Objective 1: To Improve Student Achievements
Improvements have been measured in the achievements within the various programs and projects that IVN operates in the formal and informal
education systems. We are in transition from measuring specific projects to measurement of municipal-wide achievements in the core subjects of
Hebrew, English, Mathematics, Science and Civics. We have also begun to receive access to national test results managed by the Ministry of
Education (MoE) in addition to the measurements reported by specific program operators. Below are examples of improvements in student
achievements.

English Literacy Results
The goal of the English Language Project in Kiryat Shemona - a joint endeavor of the local municipality, the MoE, & BeYachad (the EI partnership
in the Galilee Panhandle) – is to raise student achievements by improving English language instruction. A Municipal Coordinator for English Studies
has managed this project for the last three years, working with the teachers in every school. The average score in a municipal-wide test
approved by the MoE was 81 for students in the 5th & 6th grades compared to an average of 63 at the beginning of the year. The
number of students who reached the expected level of English literacy (scoring over 80 on the test) rose from 37% at the beginning
of the year to 68% by the end of the year, and the percent of non-readers (those scoring less than 40) declined from 24% to 17%
by the end of the year.

Arabic Literacy Results
In the Bedouin village of Tuba-Zangariya, within the framework of BeYachad, a first-time mapping of student achievements within the municipality
identified the subjects in most need of improvement. This mapping led the municipality to focus on helping the weakest students in Arabic and
Math. Following an intervention that provided additional tutoring for the weakest students, preliminary results showed measurable improvements
in Arabic and test averages rose from 59 to 67 for third grade students. There was also an increase in the percentage of students taking
the test, and significant improvement among weak students, whose average score rose from 42 to 64.

Math Results
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The EI supports ‘best practice’ programs, such as the Singapore math program in Tiberias, which trains primary school teachers. Students studying with
Singapore have shown impressive results in national standard tests over the past two years. Fifth grade students who took the national achievement
tests in the 2005-6 school year scored in the 92nd percentile within Jewish sector schools nationally. The actual average score rose to 82 in
2005-6 from 67 in 2003-4. The following graph also shows that the number of weak students (those who scored less than 56) has
decreased significantly from 25% to 5% and the percent of students who excelled in the exam (those scoring over 86) has risen from
18% in 2003-4 to 53% in 2005-6. These figures indicate a much better trend over the past two years than the national norm. The teachers
trained by the program are now operating independently according to Singapore methods, with minimal external supervision.

Empowering the Education Community

English municipal test results in Kiryat
Shemona (6th grade, 249 students, 7 schools)
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Something special is happening in
Sderot, whereby the education system is
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isn't… A special thanks to IVN who initiated
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us, and who provided ongoing support and
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PARTNERS: THE EI IS A STRATEGIC PARTNERSHIP OF IVN AND THE SACTA-RASHI FOUNDATION. IN THE GALILEE PANHANDLE, IVN AND SACTA-RASHI HAVE FORMED
A SPECIAL PARTNERSHIP WITH THE JEWISH COMMUNITY FEDERATION OF SAN FRANCISCO, THE PENINSULA, MARIN AND SONOMA COUNTIES, PARTNERSHIP
2000 OF THE JEWISH AGENCY FOR ISRAEL AND UIA CANADA COAST TO COAST COMMUNITIES CALLED BEYACHAD. THE EI IS WORKING IN PARTNERSHIP WITH
AMDOCS IN SDEROT AND WITH ECI IN OFAKIM. ALL EI ACTIVITY IS CARRIED OUT IN COOPERATION WITH THE MINISTRY OF EDUCATION AND LOCAL MUNICIPALITIES.
IVN EI CHAIRS: BENNY LEVIN, ITSIK DANZIGER, SHUKI EHRLICH, EDWIN (SHALOM) SLONIM
EI PROGRAM DIRECTOR: ILAN HADAS
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Empowering the Education Community

Education Initiative (EI)

2006

Pr o g r e s s

Objective 2: To Advance Effective Management Capabilities
The EI aims to institute a systemic shift in the functioning of the education system emphasizing a management culture that makes data-based decisions, works according to
clear objectives, and fosters accountability. Following are examples of progress in this
area:
•

The Information, Measurement, and Evaluation Units (IM&E Units) established by the EI in Kiryat Shemona, Sderot and TubaZangariya constitute a major tool for data-based management and for achieving sustainable change. In Tiberias, we are still
working to increase the impact of the IM&E Unit on decision-making.

•

In Kiryat Shemona, Sderot, and Tuba-Zangariya, processes were initiated to define municipal objectives for grades K-12 in
the education system. For the first time, there are now municipal objectives for each core subject based on 2005-6
results. In Kiryat Shemona, there are also municipal objectives for the first time in the areas of early childhood and informal
education.

•

The EI methodology has received recognition by our partners and by those in the field, for example:
•

UIA Canada directed additional budgets of $1M over a five year period to BeYachad;

•

The Ministry of Education and UJA NY (via the Jewish Agency) decided to channel their post-war funding via the
‘implementation team’ established by BeYachad.

Looking
Ahead

•

A municipal management training course entitled “Advanced Management Development Course for Municipal Leaders”
developed by IVN and the Sacta-Rashi Foundation to enhance the managerial effectiveness of the education and welfare
systems in municipalities began in February 2007.

• IVN and the Sacta-Rashi Foundation are expanding the Information, Measurement & Evaluation Units to additional towns
in the periphery and expect that a total of eight Units will be up and running by the end of 2007.
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•

The BeYachad initiative (EI in the Galilee Panhandle) is planning to expand to BeYachad Plus, broadening its agenda and
extending the initiative for an additional five years.

CHALLENGE

IVN'S RESPONSE

In order for any reform of the education system to succeed,
school principals must become the change agents. The principals
must lead the assimilation process of a new organizational culture
in their schools – a culture of accountability, planning,
measurement and evaluation, and teamwork.

IVN initiated a two-year principal training course pilot to develop
the leadership and management skills of school principals, which
ended in May 2006. In order to create a sustainable, systemic
change in the way schools are managed, IVN, Yad Hanadiv and
the Ministry of Education launched a joint effort to cooperatively
establish the Israel Institute for School Leadership (ISL). The
Institute will promote the concept of the school principal as an
educational leader, skilled in advanced management methods,
who leads the educational work in his/her school and strives to
fulfill the school's vision, values and goals, making optimal use
of resources and focusing them on education, teaching and
learning.

Self-efficacy of School Principals
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Pr o g r e s s

•

During the 2nd year of the principal training course, the
28 participants were coached on the following topics:
• Evaluation of in-school processes
• Leadership and teamwork
• Change management
• Multi-year planning

•

Mentoring was rated to be one of the most important
components of the course.

•

A survey of the participant's self-efficacy, defined by
psychologist Albert Bandura as the 'belief in one's capacity
to organize and execute the courses of action required to
produce given attainments,' showed a significant
improvement compared to when the principals began the
course and compared to a national survey of their peers.

•

The success of the coaching-mentoring in the principal
training led the MoE to include coaching-mentoring as a
mandatory component in its 'schools striving for change'
program, which was initiated in the North and the Negev
in over 80 schools.

Looking
Ahead

Empowering the Education Community

Principal Training

Prime Minister Olmert and Minister of Education Tamir officially
announced the establishment of the Institute for School
Leadership (ISL) in April 2007. IVN will take part in setting the
direction of the ISL and will be involved in its oversight at the
board level.

PRINCIPAL TRAINING COURSE PARTNERS: IVN DESIGNED THE PRINCIPAL TRAINING PROGRAM WITH YAD HANADIV AND CHECK POINT SOFTWARE TECHNOLOGIES LTD.
INSTITUTE FOR SCHOOL LEADERSHIP PARTNERS: MINISTRY OF EDUCATION, YAD HANADIV AND IVN.
IVN PRINCIPAL TRAINING COURSE CHAIR: ITSIK DANZIGER, PRINCIPAL TRAINING COURSE MANAGER: ELKA AMITAY
IVN ISL BOARD REPRESENTATIVE: ITSIK DANZIGER
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Education for Active Citizenship
CHALLENGE
Although Israel is one of the few democracies in the Middle East, Israelis do not necessarily appreciate democratic values to their fullest, nor do
they always act as active citizens who have the power to bring about change. While Israelis are passionate consumers of news and show great
interest in political issues, reports of corruption and increasing lack of confidence in leaders combine to produce a public that does not translate
its interest and its criticism into political action, according to the Israel Democracy Institute Index from May 2006. The challenge is compounded
by the lack of progress on Israeli-Palestinian relations, which puts a strain on co-existence between the majority and minority groups of Israeli society.

Another explanation for what seems to be widespread civic apathy may be the lack of a meaningful educational framework for teaching democracy.
Currently, civics education in Israel is very limited in its scope and is only being taught in 11th or 12th grades and in a very few elementary schools.
Other civics education consists of sporadic discussion hours with no clear curriculum. In addition, since 2000, the average grade on the civics
matriculation exam has dropped drastically; it now stands at 62 (out of 100).

Attitudes of Participants in Active Citizenship towards Democracy

The Education for Active Citizenship Program continues to
operate successfully for the third year in ten elementary, junior
high and high schools in Sderot (secular and religious) – with
over 2,400 students participating. The Active Citizenship Program
was launched in 10 schools in Kiryat Shemona and in two
elementary schools in the Bedouin village of Tuba-Zangariya in
the 2006-7 school year.

% Who Agree or Strongly Agree

2006

Pr o g r e s s
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•

In February 2006, over 1,000 students in grades 2 to 12
took a municipal civics test in Sderot, and test result averages were over 72 in most age groups.

•

The Active Citizenship Program also tracks changes in attitudes towards democracy of participating students. The testing of a large sample
of students showed a significant difference in the attitude towards democracy between those who participated in the program in 2005-6 and
those who did not. For example, 73% of students who did participate in the program 'support freedom of expression for all,' while
only 61% of their peers who did not participate support the same freedom. These results show that even after one year of intervention,
the program has an impact. The results also show that most students in the program still maintain less positive attitudes towards democratic
principles than do their peers nationwide, showing the continued need for the program in the periphery.

Following are examples of 'active citizenship' projects that combine civics 'theory' with the practice of social action:

8

•

Fourth grade students in Sderot learned about special needs children who are mainstreamed in 'regular' schools. They identified the problem
that students with special needs are often isolated and stigmatized. Within the framework of the active citizenship program, the 4th-graders
decided to implement a 'big brother/big sister' program for special needs students and they now read stories and play games together on a
regular basis.

•

Although Kassam rockets were falling in Sderot, the coordinator of the Active Citizenship Program at a religious girls' school persevered and
organized a moving program in honor of the Ethiopian Jewish holiday of Sigad, which marks the yearning for Zion, in conjunction with studies
on the principle of pluralism.

The Education for Active Citizenship Program, a strategic partnership of IVN and the New Israel Fund, aims to demonstrate the
practical implementation of a core civics curriculum from grades K-12 that involves not just classroom learning, but rather an
integration of theory with the practice of active citizenship. The program includes four components:
•

Teacher training in civics

•

Development of innovative, challenging curricula for all age groups

•

Promotion of civics as a core subject in all grades

•

Active Citizenship projects

Empowering the Education Community

IVN'S RESPONSE

Looking
Ahead

We are working with the Ministry of Education to increase awareness of the Active Citizenship Program and to receive their
support for its expansion nationwide. In addition, we aim to partner with private foundations to raise additional funds to
expand the Active Citizenship Program to at least 10 new localities in the next 2-3 years, while IVN continues to support the
Program's management, methodology and evaluation.

“

“

The Active Citizenship Program has made the children care more about their
environment. Previously, because they were young, they were often apathetic. Now
they believe that they have the power to make a difference in their community.

Osnat Ben-Haim, Active Citizenship elementary school coordinator in Sderot

PARTNERS: EDUCATION FOR ACTIVE CITIZENSHIP IS A STRATEGIC PARTNERSHIP OF IVN AND THE NEW ISRAEL FUND.
IVN ACTIVE CITIZENSHIP CO-CHAIRS: YEHUDAH COHN, ISAAC HILLEL, MANAGER: MYRIAM DARMONI-CHARBIT
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Social Entrepreneur Fellowship Program
CHALLENGE

IVN'S RESPONSE

Solving society's most pressing social problems in the most effective
and efficient way possible.

IVN believes that many of Israel's most urgent social problems can best
be addressed by supporting and mentoring Social Entrepreneurs (SEs),
society's change agents, with both financial and professional support
including tools from the corporate world. IVN established its SE Fellowship
Program with a specific mission: to locate and fund, train and mentor
outstanding social entrepreneurs in Israel, whose sustainable and scalable
projects will empower people and communities to create positive
systemic social change.

2006

Pr o g r e s s

•

•

•

•
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The Social Entrepreneur Program had 302 applicants for
2007, up 16% from 259 in 2006. 59 applications were
received in 2005.
Ashoka, the first and pre-eminent global social entrepreneuring
organization, selected IVN due to its pioneering SE work in
Israel, to be its partner in finding new SEs in the region.
The first two fellows graduated the program: Chaim FoxEmmett of ISRAEMPLOY (www.israemploy.net), mentored
by Heli Ben Nun, and Amiad Lapidot of EretzCarmel
(www.eretzcarmel.org), mentored by Ami Amir, have
graduated the program and their projects are proving both
sustainable and impactful.

IsraEmploy Initiative Attains Sustainability 2006
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Progress of 2006 fellows:
•

Tal Cohen - Teach for Israel’s Tomorrow, mentored by Sivan Sadan, improving the quality of teachers in the periphery and seeding 'Tomorrow’s
Leaders' in Israel – successfully raised $133,000 per year for three years; first group of teachers to begin teaching in September 2007.

•

Bezalel Cohen & Yechezkel Rosenblum – A Haredi employment initiative, mentored by Shai Beilis - successfully merged with two other
groups and established The Kemach Fund, a mega-fund to support higher education and employment in the Haredi community. They have
raised money and placed 120 Haredi students at the Open University studying towards a Bachelor's degree.

•

Irit Solzi & Dror Gershon – "Merchav" Movement for Israeli Urbanism, mentored by Avner Shelem, implementing best planning practices
to systemically improve urban living in Israel – held successful second annual exhibit and second annual conference, increased membership
and active volunteers, and continued working with cities/communities in the North to encourage planning according to Merchav principles.

•

Laithi Gnaim – “Arrasid” Economic-Social Agricultural-Environmental Cooperative, mentored by Eli Campo, to promote Arab employment
and empowerment in the Beit Netufa Valley. A pilot food bank has been established, organic agriculture is being developed, and a women's
economic empowerment training course has been initiated to encourage and support business entrepreneurship among
under-served populations.

“

Bill Drayton, Founder of Ashoka

Empowering Social Entrepreneurs

“

When the Nobel Prize for Peace was awarded to Muhammad Yunus,
the quintessential Social Entrepreneur, it was an immensely inspiring day – for
us, for Israeli social entrepreneurs and indeed for SEs the world over.

Looking
Ahead

•

CEFIS - The Creation of a Capital Expansion Fund for IVN Social Entrepreneurs – to provide IVN’s best Social Entrepreneurs
access to expansion capital to carry out the next phase of their project after the end of their fellowship. Such a fund will
also provide current and/or new investors the opportunity to fund the most capable SEs.

•

Friends of SE – The creation of a “Friends of the SE Fellowship Program” to enable a wider range of interested parties
to associate themselves with the work of the program through capital or in-kind services; and for budding SEs not yet in
the program to have some access to group events to enable them to better understand the goals and benefits of the
program.

PARTNERS: IVN, NEW ISRAEL FUND, SACTA-RASHI FOUNDATION
IVN SE CHAIRPERSON: ISABEL MAXWELL, SE MANAGER: HEDVA FENSTERHEIM
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IsraCorps
CHALLENGE

IVN'S RESPONSE

Many organizations in Israel – including youth movements, national
service associations and the Israel Defense Forces – run preparatory
programs for the nearly 2,000 young people who have chosen to do
a year of community service in Israel's periphery before compulsory
army service. Yet, most of these programs find it difficult to provide
appropriate training for working within the local formal education
system and for the encounter with the social reality of Israel’s periphery.
Added to this, the majority of volunteers belong to the upper socioeconomic bracket, and only a very small number come from the periphery
and from minority sectors.

Support for IsraCorps, which trains, places and guides young volunteers
in the periphery of Israel, inculcating volunteerism as a tool for
empowerment and "incubating" community activists and social leaders.
IsraCorps recruits special groups of volunteers including youth from the
periphery (Ethiopian immigrant volunteers, youth at-risk and youth from
the Arab sector) as well as youth from 'higher' socio-economic
backgrounds.

2006

Pr o g r e s s

•

360 volunteers completed their "Community Service Year" in 2005-6, an increase of 100% from 2004-5.

•

IsraCorps developed a unique mentoring program for the Arab sector that focuses on diminishing learning gaps in English, Arabic and
Mathematics.

•

IsraCorps continued its program to develop young, Ethiopian immigrant leaders by involving girls in voluntary work and by providing them
with an intensive academic preparatory program. In 2005-6, all 20 of the participants passed their matriculation exams. In light of the
success, the program was expanded to 65 participants in 2006-7.

•

Recognition by statutory bodies of IsraCorps as an official entity that specializes in placing, training and guiding volunteers including female
soldier teachers, Arab volunteers, and young leadership groups aged 15-18.

“

“

If the IsraCorps volunteer who is helping me believes in
me, then I have no choice but to believe that I truly am capable.
Ido, an elementary school student in Beersheva
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Empowering Social Entrepreneurs

Looking
Ahead

•

Recruitment, outreach, identification and training of 450 new volunteers for the 2006-7 activity year, with 50% coming
from the periphery and minority sectors.

•

Building a local leadership continuum – Young Leaders (15-18 years old), Community Service Year volunteers (18-21), and
Adult Volunteer Groups (22-35) that will function as a vibrant model for creating local leadership groups.

•

Initial mapping has been done and a work plan is being created to establish IsraCorps U.S., which will enable volunteers
from the U.S. to volunteer alongside their Israeli counterparts, in keeping with IsraCorps values.

PARTNERS: PARTNERS ON THE ISRACORPS BOARD ARE IVN, SACTA-RASHI FOUNDATION, UIA CANADA AND THE JEWISH COMMUNITY FEDERATION OF SAN
FRANCISCO, THE PENINSULA, MARIN AND SONOMA COUNTIES. MANY OTHER PARTNERSHIPS HAVE BEEN FORGED, INCLUDING WITH SEVERAL JEWISH COMMUNITY
FEDERATIONS, FOUNDATIONS, ORGANIZATIONS AND PRIVATE DONORS IN ISRAEL AND ABROAD. ISRAELI YOUTH MOVEMENTS, OTHER EMISSARY AGENCIES AND
MUNICIPALITIES PROVIDE MATCHING FUNDS. THE MINISTRY OF DEFENSE AND THE MINISTRY OF EDUCATION ARE IMPORTANT PARTNERS IN ISRACORPS ACTIVITIES.
IVN ISRACORPS CHAIRS: BENNY LEVIN (ISRAEL) AND OFER BEN-SHACHAR (US), ISRACORPS MANAGING DIRECTOR: MIKI NEVO
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IVN's Economic Reconstruction Initiative (IERI)*
CHALLENGE

IVN'S RESPONSE

The Second Lebanon War has surfaced and emphasized the challenges
facing the economy of the North. This reality poses new priorities for
the communities of that region – and for the Israel Venture Network
(IVN). The primary challenges facing small and medium businesses as
a result of the war:

IVN's Economic Reconstruction Initiative, IERI, complements (rather than
duplicates) other governmental and emergency relief efforts and it
leverages IVN’s unique management methodology, mentorship
experience, network of business executives, partnerships and established
relationships with municipalities.

•
•
•
•

Lack/shortage of managerial skills to maximize reconstruction and
growth-potential;
Strong cash-flow sensitivity and limited financial resources;
Peripheral marketing and business development challenges;
Inefficient governmental support and limited capabilities of quasigovernmental economic entities such as the MATI - Small Business
Development Centers.

2006

Pr o g r e s s

IERI developed the following strategies to create a lasting upgraded business and economic infrastructure:
•

Advancing those businesses that IVN identifies as possessing untapped potential for growth, such as the ‘BIG’ Garage in Kiryat Shemona
(pictured above) and the Spice Farm in Rosh Pina (pictured on the opposite page).

•

Providing two types of mentoring:
•

Local businesses receive mentoring from regional business consultants, who are trained by IERI, mainly in the areas of tactical financial skills,
marketing and business development.

•

Regional business consultants and MATI management receive mentoring from IVN members, mainly in the areas of management
methodologies, business development, measurement and evaluation, and networking – to leverage the long-term, regional impact of IERI
involvement.

•

Partnering with micro-enterprise finance institutions to provide low and no-interest loans to weakened businesses. All businesses that receive
a loan will also receive mentorship.

•

Focusing on long-term planning and strategy with government, municipal, regional and quasi-governmental entities.

•

Targeting specific clusters of businesses that are central to the growth of the local economy.

•

Creating a comprehensive database of all of the small and medium businesses in the region for the use of all relevant entities.

•

Information, Measurement and Evaluation methodology is actively implemented in IERI - such as screening by set criteria, monitoring process
implementation and routinely measuring key indicators on all project components. Examples of key indicators include:
•

Businesses and cluster indicators (increased employment, increased revenues, business development indicators, efficient management);

•

Area economy indicators (decreased number of business closures, increased positive migration into the region);

•

Creation and integration of long-term economic growth plans.

* IERI honors the memory of Israel Air Force pilot First Lieutenant Thom Farkas - the son of Doron & Anat Farkas, Marketing and Development
Director at IVN, IL - who fell on July 24, 2006 while defending the State of Israel.
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Empowering the Business Community

Looking
Ahead

Target Regions
IERI is being carried out in Kiryat Shemona, the Galilee Panhandle, Karmiel and in non-Jewish communities in the Galilee,
where IVN is a trusted mediator and integrator. We are also in the process of exploring opportunities in the Southern town
of Sderot, and the rest of the Northern region.
Target Populations
The IERI program initially targets approximately 150 businesses with an average of 4-50 employees each, 25-30 regional
business consultants and 4-5 regional MATI Business Development Centers.

“

“

The potential strengths available to the Galilee business community, thanks to
the IERI project, are based on the personal involvement and voluntarism of IVN staff
and members, with their outstanding experience, abilities, and business ties. IVN’s
integrated approach, geared in part toward empowering present support systems such
as the MATI Business Development Center, will ensure continuity and gradual improvement
of these systems.
Nitzan Avirech, Director, MATI Beit Shean/Tiberias

PARTNERS: IVN HAS PARTNERED WITH ISRAEL VENTURE ASSOCIATION, JOINT DISTRIBUTION COMMITTEE-ISRAEL, JEWISH AGENCY FOR ISRAEL,
UNITED JEWISH COMMUNITIES AND YELLOW PAGES.
IVN IERI CHAIR: BENNY LEVIN, MICRO-FINANCE CHAIR: MARK CHESS, DIRECTOR OF ECONOMIC DEVELOPMENT INITIATIVES: DAPHNA MURVITZ
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STARTUP JERUSALEM
CHALLENGE

IVN'S RESPONSE

Jerusalem, the Capital of Israel, faces many challenges including a high
poverty rate (roughly 40%), a highly under-employed population (55%),
net migration of its young and educated population (total of 70,000
within the past decade), and its medium/high socio-economic population
is decreasing. In addition, the local business environment is perceived
as unfriendly & bureaucratic.

Since its inception in May 2004, IVN has been a partner of StartUp
Jerusalem (SUJ), which aims to revitalize Jerusalem by stimulating
economic development in two primary clusters: Tourism & Culture and
Hi-Tech & Business Services. SUJ employs the proven "cluster
methodology," developed by Professor Michael Porter to encourage
cooperation among all members of a particular industry cluster - from
private sector firms in the industry, to suppliers, supporting and related
industries, government, and specialist service providers such as educational
and research institutions. This cooperation stimulates innovation,
enhances flow of information, facilitates the creation of joint ventures,
increases efficiency and improves access to specialized inputs.

2006

Pr o g r e s s

Hi-Tech & Business Services Cluster
SUJ has achieved significant results in this cluster over the past few
years including:
• lobbying major government incentives ($7M);
• developing 700 new jobs;
• generating dozens of new business leads that expressed interest
in the city;
• participating in several major international outsourcing events in
London.
Tourism & Culture Cluster
The cooperation between SUJ and the culture & tourism industry has
led to the successful launch of www.GoJerusalem.com and prompted
significant tourist packages.

“

“

Jerusalem, long recognized for its religious and
historic appeal, may soon gain status as a culture capital
as well if a new internet portal gets its way.

The Jerusalem Post, December 28, 2006
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Ahead

Empowering the Business Community

Looking
Hi-Tech & Business Services Cluster
SUJ plans to focus on improving the Jerusalem Business Environment (JBE) by launching a website with the following purposes:
•

Present success stories & prove the business case for establishing technology & knowledge-based companies in Jerusalem
using case studies of existing companies.

•

Provide comprehensive information on links to industry.

•

Assist companies & entrepreneurs who are considering opening up or relocating to the city.

•

Launching a JBE report to analyze:

•

•

Key strengths of current business environment

•

Key draw backs

•

Proposals for change

Launching the bi-annual "StartUp Jerusalem Business Confidence Index" on par with leading international indices.

Tourism & Culture Cluster
•

"Experiencing Jerusalem's culture"- a special tour package - will be developed with the industry as a joint venture with
the Ministry of Tourism.

•

Improving the www.GoJerusalem.com portal according to industry and user feedback.

•

Establishing a media and an online campaign for GoJerusalem.

•

Preparing a business plan with the tourism industry on the economic impact of establishing a Conference Visitor Bureau
in Jerusalem.

PARTNERS: IVN, GOVERNMENT OFFICES: MOITAL, MOF & MOT, ISRAEL MANUFACTURING ASSOCIATION, AND THE ISRAEL TRADE & COMMERCE ASSOCIATION
IVN SUJ CHAIRS: GIDEON BEN-TZVI AND NIR BARKAT
Photos courtesy of www.jerusalemphotos.com
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IVN – Summary of financial results for
the year ended on December 31, 2006
2006 was a very challenging year for Israel and in turn for IVN. In response to
the Second Lebanon War, IVN launched IERI, IVN's Economic Reconstruction
Initiative, with the primary goal of assisting in the rebuilding and growth of small
and medium businesses. We succeeded in recruiting both the financial support
and the involvement of a significant number of businesses and leading NGOs,
demonstrating their belief in IVN's added value and its ability to have a significant
impact on the region's recovery.
IVN also experienced impressive growth in its education initiatives and in its social
leadership programs.
IVN's total income for the year 2006 was $3,589K compared to $1,841K in 2005.
This includes $1.35M for IERI. Income from strategic partners to cover program
costs increased from $423K to $657K, reflecting the growth in programs. Income
from corporations, individuals, and foundations was $1,585K in 2006 compared
to $1,418K in 2005 - an increase of 12% year over year.
IVN Consolidated Financial Statements
The balance sheet reports total cash balances of $1,465K, with a receivable of
$322K, mainly from the Jewish Community Federation of San Francisco, the
Peninsula, Marin and Sonoma Counties and UIA Canada for program cost sharing
and pledged donations.
Fixed Assets, Net as of December 31, 2006 are $44K and include mainly computers
and related equipment that have been purchased for IVN programs and staff.
Total Income for the year ended on December 31, 2006 was $3,589,119.
Total Expenses for the same period were $2,453,630, which reflected an operating
income of $1,135,489 and net income of $1,136,248
IVN Consolidated Budget vs. Actual Analysis
Total Income for the year 2006 was $3,589K, an increase of 82% of the fundraising
goal of $1,977K. Total Operating Expenses were $2,454K or 113% of the budgeted
expenses.

IVN Consolidated Balance Sheet
as of December 31, 2006 (unaudited)
USD
ASSETS
Current Assets
Cash & Cash Equivalents
Unrestricted Cash & Cash Equivalents
Restricted Cash & Cash Equivalents

94,065
1,370,911
1,464,976

Other Current Assets

322,135
1,787,111

Fixed Assets
Cost

98,527

Accumulated Depreciation

55,025

Fixed Assets , Net

43,502

Long Term Deposits

14,666

TOTAL ASSETS

1,845,279

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Severance Pay Liabilities

690,586
12,399
702,985

Net income was $1,135K compared to a net loss budget of $196K.
Equity

2007 Budget
In 2007, IVN anticipates continued growth of membership income and growth
in its programs through designated grants from program partners. We are focusing
additional resources in raising funds from U.S. and Israel-based foundations to
foster this growth.
Managers are responsible for the integrity and objectivity of the financial statement
and other financial information. Financial statements of the organization have
been prepared in conformity with Generally Accepted Accounting Principles (GAAP)
and include amounts that are based on the best estimates and judgments of
management. The condensed statements of the financial position and activities
that appear in this annual report were derived from the financial statements of
the organization for the year ended December 31, 2006, which were not audited
by an independent certified public accountant.
The organization maintains a system of internal control, which provides management
with reasonable assurance that transactions are recorded and executed in accordance
with Generally Accepted Accounting Principles. This system includes written policies
and procedures and an organizational structure that segregates duties as best as
can be accomplished within reasonable cost constraints.
On behalf of the Board of Directors of IVN, we extend our gratitude to the faithful
supporters of the mission of our organization for their financial and personal
commitment.
We also offer our thanks to the IVN staff for their continued commitment to the
success of our organization.
Signed,
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Eric Benhamou

Ayelet Tal

IVN Chairman

IL Executive Director & CFO

Retained Deficit
Capital Fund
Net Income

(32,492)
38,538
1,136,248
1,142,294

TOTAL LIABLITIES & EQUITY

1,845,279

FY - 2006
(Unaudited)
Income
Individuals & Corporations
IERI
Partners

Expenses
Program Expenses
Program Activities Expenses
Payroll & Related Expenses
Public Relations & Investor Relations
Travel
Professional Fees Accounting
Rent
Communication expenses
Office Supplies
Other Expenses
Total Program Expenses

FY - 2005
(Unaudited)

1,584,574
1,347,518
657,027

1,417,919

3,589,119

1,841,307

1,247,081
521,740
11,819
17,538

974,171
485,857
25,469
6,137

21,012
13,856
4,422
11,177

15,255
19,200
6,896
2,348
3,077

1,848,643

1,538,410

423,388

IVN - Financial Statement

Consolidated Statement of Operations as of December 31, 2006

Administration Marketing & Fundraising Expenses
Payroll & Related Expenses
Communication Expenses
Travel Expenses
Other Expenses
Professsional Fees Accounting Fees
Legal Fees
Other Professional Expenses

413,468
27,522
7,861
5,126

334,025
25,455
9,935
2,240

19,122
17,632
10,245

18,622
11,713
18,335

Total Professional Fees

46,999

48,670

Rent
Utilities
Postage & Delivery
Depreciation
Printing & Graphic Design
Consulting
Conferences & Events

12,199
13,502
1,520
23,013
12,777
20,552
20,447

8,382
10,213
1,387
6,180
12,490
968
26,560

604,987

486,505

Total Operating Expenses

2,453,630

2,024,915

Net Ordinary Income (Loss)

1,135,489

(183,608)

759

36,351

1,136,248

(147,257)

Total Marketing & Administration
Expenses

Financial Income, Net
Net Income (Loss)
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IVN Committees*
(as of March 2007)
IVN Executive Board

Active Citizenship Committee

Chair: Eric Benhamou

Co-Chairs: Yehudah Cohn and Isaac Hillel

Vice-Chair: Benny Levin

Jonathan J. Cohen, Ellen Goldberg (2006), Susan Sawicky

Alona Barkat, Nir Barkat, Bernie Belkin, Ofer Ben-Shachar,
Jonathan J. Cohen, Yehudah Cohn, Itsik Danziger, Shuki Ehrlich,
Tsvi Gal, Avi Katz, Richard Saperstein, Mordechai Segal, Nachman Shelef,
Oren Zeev

Institute for School Leadership – IVN Board Representative

Governance and Policies Committee

Municipal Management Training Initiative

Chair: Jonathan J. Cohen

Chair: Matty Karp

Eric Benhamou, Nachman Shelef

Itsik Danziger

Audit and Finance Committee

StartUp Jerusalem Committee

International Chair: Eric Benhamou

Honorary Chair: Prof. Michael E. Porter

Israel Chair: Benny Levin

Chair: Gideon Ben-Tzvi

Jonathan J. Cohen, Itsik Danziger, David Millstein,
Richard Saperstein

Founder and Vice-Chair: Nir Barkat

Fundraising and Marketing Committee
Chair: Eric Benhamou
Alona Barkat (Israel Chair until 10/2006), Bernie Belkin, Avi Katz,
Benny Levin, Isabel Maxwell

Itsik Danziger

Sami Abu-Dayyeh, Ziv Aviram, Adina Bar Shalom,
Yoram Blizovsky, Shlomit Canaan, Alan Feld,
Batya Kenanie-Bram, Rafi Kesten, Dr. Morris Laster,
Ezriel Levi, Pini Lozowick, Gideon Neumann,
Jacob Ner-David, Jay Pomrenze, Khaled Qutob, Uri Scharf,
Michal Shalem, Ran Tuttenauer, David Zilberslag
IsraCorps Committee

Measurement and Evaluation Committee

Chair: Benny Levin

Chair: Nachman Shelef

Michael Biton, Yitzhak Brick, Mordechay Cohen,
Itsik Danziger, Gila Noam

Yaron Polak, Edwin (Shalom) Shlonim

Strategic Advisory Board
Co-Chairs: Tali Aben and David Millstein
Yehudah Cohn, Shira Herzog, Bobby Lent, David Millstein,
Nechemia (Chemi) J. Peres, Sharam Sasson

IsraCorps US Co-Chairs:
Ofer Ben-Shachar and Bobby Lent
Social Entrepreneur Strategic Advisory Board
Chair: Isabel Maxwell

IVN’s Economic Reconstruction Initiative (IERI) Board
Chair: Benny Levin
Micro-Enterprise Finance Co-Chairs: Mark Chess and David Millstein
Allan Barkat, Mark Charendoff, Nachman Shelef
Education Initiative Committee
Chair: Shuki Ehrlich
Itsik Danziger, Benny Levin, Edwin (Shalom) Slonim

* This list includes both IVN Members and Friends.

20

Ellen Goldberg, Ronit Segelman, Diane Troderman,
Vincent Worms
Social Entrepreneur Management Committee
Chair: Isabel Maxwell
Ami Amir, Shai Beilis, Heli Ben-Nun, Simon Benninga, Tsvi Gal,
Ellen Goldberg, Sivan Sadan, Ronit Segelman, Yaron Shalem,
Avner Shelem, Shlomit Yarkoni

IVN Membership
(as of March 2007)
Pillar Member
Eric Benhamou
Patron Members
Anonymous donor
Nir Barkat
Yossi Beinart
Ofer Ben-Shachar
Jonathan J. Cohen
Itsik Danziger
Shlomo Dovrat
Benny Levin
Levine-Lent Familiy Foundation of the
Jewish Community Endowment Fund
The Kahanoff Foundation
Richard Saperstein
Rony Zarom
Voting Members
Yehudah Cohn
Shuki Ehrlich
Tsvi Gal
Harold Grinspoon Foundation
Isaac Hillel
Alan Kessler
Isabel Maxwell
Nechemia (Chemi) J. Peres
Posen Foundation
Dalia & Mordechai Segal
Nachman Shelef
Dena & Edwin (Shalom) Slonim
Diane Troderman
Tzadik Fund of the Tides Foundation
Tom I. Unterberg
Ruth & Amos Wilnai
Oren Zeev
Voting Corporate Members
Aladdin Knowledge Systems Ltd.
Bank Leumi
Comverse Ltd.
HSBC Private Bank
Pitango Venture Capital
Affiliate Members
Ricki & Zvi Alon
Allan Barkat
Alona & Eli Barkat
Bernie Belkin
Mark Chess
Maayan & Avi Katz
Jim Koshland
David L. Millstein
Ron Moritz
Yaron Polak
Eddy Shalev
Jacob Tal
Rick Tavan
Amnon Yacoby
Affiliate Corporate Members
Cedar Fund
Ernst & Young (IL)
Price Waterhouse Cooper (IL)
Silicon Valley Bank

Associate Members
Shabtai Adlersberg
Gilad Almogy
Tali & Nitai Alush-Aben
Yitz Applbaum
Sam Arditi
Jonathan Art
Shai Beilis
Harel Beit-On
Ori Bendori
Amos Ben-Meir
Heli Ben Nun
Joscelyn Blumenthal
Zeev Bregman
P. Howard Edelstein
Ben Feder
Sachi Gerlitz
Amos Goren
Yona Hollander
Matty Karp
Roger Klein
Barry Kramer
Harvey Krueger
Yael & Amnon Landan
Len Lehmann
Shmil Levi
Jonathan Levy
Moshe Mor
Dov Moran
Dalia & Lance Nagel
Erez Ofer
Yoram Oron
Aliza & Raanan Peleg
Jay Pomrenze
Orli & Zack Rinat
Brett Rochkind
Sharam Sasson
Rina Shainsky
Ofir Shalvi
Meir Shani
Sam Tramiel
Carmel Verenia
Avi Zeevi
Associate Corporate Members
Amdocs
Bank Hapoalim Switzerland
Calanit Carmon
ECI Telecom
Financial Guardian
Goldman Sachs
IVC
Morrison & Foerster
Net@Work
Wilson Sonsini Goodrich & Rosati
Supporters
Gideon Ben-Tzvi
Berkman Wechsler Bloom Gazit & Co.
Yael Biran
Joni Block
Commtouch Software Ltd.
Steven Dantus
Michael David
Rami Entin

Amit Frankel
Guy Gecht
David Goldschmidt
Russ Holdstein
Andrew Katcher
Dalia Malkhi
Ailon Michaely
Mintz, Levin, Cohn, Gerris, Globsky
and Popeo, P.C.
Zvika Nagan
Raquel Newman
Udi Paret
Scott Pavlak
Avital & Howard Pearlston
Neil Ross
Avinoam Rubinstain
Adene Sacks
Barbara & Morey Schapira
Rob Schwartz
Shekel & Co.
SPL Software Ltd.
Jacky Weill
Program Partners
Amdocs
Anonymous Foundation
ECI Telecom
Jewish Agency for Israel Partnership
2000
Jewish Community Federation of San
Francisco, the Peninsula, Marin and
Sonoma Counties
New Israel Fund
Sacta-Rashi Foundation
UIA Canada Coast to Coast
Communities
Yad Hanadiv
Designated Funders
Kathryn Ames Foundation, Inc.
Boxenbaum-Neta Foundation
Edgar M. Bronfman
Check Point Software Technologies Ltd.
Richard and Rhoda Goldman Fund
Tamara Gottstein
Jewish Federation of Metropolitan
Detroit
Kasirer Foundation
Morningstar Philanthropies
National Council of Jewish Women
Isador Simon Family Foundation
Alan B. Slifka Foundation

IERI Donors
Anonymous Donor
Alain Azan
Eli Ben-Dor
Jonathan J. Cohen
Yehudah Cohn
Yonatan Eitan
Moshe Gavrielov
Guy Gecht
Jewish Community Federation of San
Francisco, the Peninsula, Marin and
Sonoma Counties
Michelle Levine

David L. Millstein
The Minto Foundation, Ottowa,
Canada
Ron Moritz
Zvika Nagan
Samuel S. Perelson
Barbara & Morey Schapira
Dalia & Mordechai Segal
Silicon Valley Bank
Ralph J. Sutton
Rick Tavan
Tom I. Unterberg
Yavneh Day School
IERI Donors via the Israel Venture
Association
Benchmark Israel Venture Capital Ltd.
BRM Capital
Business Events Solutions Ltd.
Carmel Ventures
Concord Ventures
Cyber-Ark Software
Eurofund L.P.
Evergreen Venture Partners
Gemini Israel Funds Ltd.
Genesis Partners
Israel Seed Partners
IXI Mobile (R&D) Ltd.
Lightspeed Venture Partners
Meitar Liquornik Geva & Leshem
Brandweis
Mofet Technology Fund Management
2000
Pitango Venture Capital
Platinum Neurone Ventures
Poalim Capital Markets
SCP Partners
Sequoia Capital
Shiboleth
SVM Star Venture Capital Management Ltd.
Veritas Venture Partners
Vertex Venture Capital
Walden Israel Venture Capital
IVN Staff
SI & Core Function Managers
Ayelet Tal, IL Executive Director & CFO
Joni Block, U.S. Director
Elka Amitay, Director of Municipal
Management Training
Rita Argov, Office Manager
Rony Bejarano, Northeast U.S. Director
Myriam Darmoni-Charbit, Active
Citizenship Manager (thru 3/2007)
Anat Farkas, Director of Development
& Marketing
Hedva Fensterheim, Manager of SE
Fellowship Program
Ilan Hadas, Program Director
Dr. Gila Melech, Director of
Measurement & Evaluation
Dana Miller, Director of
Communications
Daphna Murvitz, Director of Economic
Development Initiatives
Miki Nevo, Director of IsraCorps
Vivi Wolfsohn, Active Citizenship
Manager (as of 3/2007)
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