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Dear Partners and Friends, 

 

Last week IsraCorps celebrated the completion of its third year of activity.  The 
ceremony took place at the Rashi headquarters in the Ben Shemen Youth Village. 
 
The ceremony is an expression of appreciation to the some 450 young IsraCorps 
volunteers who completed a stint of professional volunteering replete with community 
activities in the periphery of Israel. 
 
The ceremony was honored by the presence of dear friends, partners to the concept 
and content who traverse the arduous road together with IsraCorps in joint endeavors: 
- Officials from youth organizations and movements: Bat Ami, Israel Scouts, 

Branco-Weiss Institute, Society for the Protection of Nature in Israel, Mimizrach 
Shemesh, Association for Volunteerism, Etgarim, HaShomer HaTzair, and the 
Israel Association of Community Centers 

- Representatives of the Ministry of Education and the Ministry of Defense 
- Tafnit Project officials: IsraCorps' main placement and content partners 
 
Our friends from the foundations whose wholehearted support makes IsraCorps' 
activities possible:   Rashi Foundation, IVN, UIA Canada - Federations of Greater 
Toronto and Vancouver, Federation of San Francisco, Federation of Detroit, Pratt 
Foundation, Oran Foundation, Gandyr Foundation, Bank Leumi, JFN, UIA Britain, 
CheckPoint, and other donors.  
 
And topping the list – the volunteers, who hail from all walks of Israeli society: youth 
of Ethiopian descent, immigrants from the CIS, religious and secular Jews, young 
people from the periphery, at-risk youth, volunteers from the Arab sector, as well as 
youth from better established locations.  There is a common thread that identifies all 
of them and that is their keen potential to fulfill leadership roles, their volunteer 
activities and their desire to make Israeli society a better place for all of us. 
 
Please take a front row seat…  
 
 The ceremony was jointly emceed by Ovadia 

and Iman.  Ovadia, a most personable young 
man from Lod volunteers in the volunteer 
scholastic Group in Tiberias, a joint venture of 
IsraCorps and the Branco-Weiss Institute.  His 
volunteering entails tutoring math to teens 
enrolled in schools dedicated to dropouts and 
counseling at a youth clubhouse in the 
afternoons.  In addition, he is completing his 
own matriculation certificate qualifications and 
studying for the psychometric exam.  He will be 
inducted into the IDF in about a month. 
Iman, a charming young woman volunteers in 
the framework of National Service in her native 
village of K'mane in the Galilee.  She mentors 
children in their English studies, mornings and 
afternoons. 
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Representatives of this year's volunteers (Nir from Kiryat 
Malachi and Kelil from Netivot) greeted us warmly:   

"… as volunteers, we had to find within ourselves a fragile 

balance between the role of teacher, counselor and leader 

and that of someone coming to better understand the 

community and serve its needs, striving to suit ourselves to 

them.  The real trick is to maintain an equilibrium 

between our preconceived values, wishing to convey them 

to any and everyone we come in contact with, and the 

willingness to learn through curiosity and modesty, being 

ready to make accommodations and changes – to know 

how to be a leader and to relinquish leadership, 

transferring it to someone else when the time is right…" 

 
General Secretary of Israel Scouts, Rotem Yoeli, and Director 
of the Bat Ami Association for National Service, Yediya Levin, 
together greeted the volunteers, giving strong credence to the 
joint activities of religious and secular, Jews and Arabs for the 
benefit of Israeli society – a most uncommon occurrence… 

"The very fact that both of us are standing on this stage 

together says a lot about the path and the partners who 

joined efforts for such an important cause, bridging their 

differences.  IsraCorps sagaciously succeeded in linking 

various organizations operating in the periphery, harnessing 

the strengths of each of them and pooling forces.  In so 

doing, IsraCorps confers greater validity and power to the 

cross fertilization of ideas and the welcome work of the 

seemingly different organizations, which in essence, are so 

very similar.  The joint activity of each of the different 

partner organizations serves as a role model for the 

community, proving the value of volunteerism and 

contributing to society, aiming to create a strong local 

leadership from within the younger generation…" 

 
 

Yossi Levy, Director of the Society and Youth 
Division of the Ministry of Education; and Itzchak 
Brik, Senior Advisor to the Director General of the 
Rashi Foundation and in-charge of its Negev and 
Galilee Development Division, spoke warmly to 
the volunteers.  They emphasized the tremendous 
contribution of the volunteers in empowering the 
local communities and the new hope that IsraCorps 
brings to Israeli society in that it enables 
volunteers, who until now had not been included in 
the standard circle of volunteers and leaders, to be 
on both the giving and receiving end. 
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Sarah and Ariel, residents of the Israeli periphery, who will 
begin volunteering in the coming year in the IsraCorps' 
framework, congratulated the graduates and spoke of their 
own future in IsraCorps.  "In another month and a half we 

will set out on our new path as volunteers; we will work with 

children and youth, instructing and educating; we will run 

youth leadership programs in the local communities and we 

will strive to enhance our own scholastic achievements.  We 

look upon ourselves as an essential link in the chain 

strengthening the communities in the periphery and 

empowering the youngsters there.  We come from the same 

place and know how much our efforts can make a difference 

in changing Israeli society.  We believe in ourselves and we 

know we are entering a framework that believes in us." 

 

Miki Nevo, Director of IsraCorps, greeted the volunteers.  Following is 
an excerpt of his message to them: 
 
"In the summary sessions some of you expressed the disappointment they 

feel about their ability to make a difference in comparison to their original 

expectations.  Today, as we gather to summarize the program, I want to tell 

you that anybody truly engaged in education chooses for him or herself a life 

of frustration, self-criticism and constant dissatisfaction about everything 

that has not been accomplished.  I welcome you to this world in which 

something more always has to be done, where it's never enough.  I want to 

tell you that you succeeded beyond imagination, that you really touched 

people, that you overcame prejudices and started questioning things more… 

 

You were the sounds that came forward to give significance to our tune; we 

searched and we found you; boys and girls, Jews and Arabs, religious and 

the non-observant, descending from the East and the West, youngsters of 

Ethiopian origin – all with a common denominator – a strong desire to make 

a change, a desire to give of themselves as a means to finding the way, 

imbued with belief and courage… 

 

The struggle for the character of Israeli society that takes place in the 

volunteerism arena is a heroic and difficult one; it's the struggle against 

prejudices, against inequality, against discrimination, against lack of faith in 

mankind; and you succeeded in this struggle in a manner that elicits respect 

and appreciation… 

 

I wish to tell you that you are our great hope in the midst of a difficult 

period; we trust that you, our sons and daughters who outshine us, will know 

how to continue on the path we tried to lay out for Israel and we are 

confident that you will surpass us; You are our emissaries, our real hope for 

a better world..". 

 Awarding certificates and flowers to 
volunteers who completed a Service Year 
in Kiriyat Shmona, in the Prep Program in 
Tiberias for Girls of Ethiopian origin 
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It was an exciting and special experience to hear the coming year's volunteers from 
IsraCorps Scholastic volunteer groups wish the graduates continued impact on Israeli 
society, to watch youngsters from the Sha'ab Young Leadership Group perform a 
traditional dance on the stage, and to admire the courage of the graduates of the 
Scholastic volunteer groups as they sang a closing number they wrote, before an 
audience of some 600.   
 
The evening culminated with the awarding of certificates to the representatives of the 
volunteer groups that were active in about 40 communities throughout Israel.  In a 
steady stream they crossed the stage, young people from different sectors of Israeli 
society, sharing now, at the end of the process, more in common than any 
differences that separate them. 

 
 

Awarding certificates and conducting summary 
sessions with the volunteers before the ceremony. 

Some of the many IsraCorps volunteers 
from every sect, culture and religion. 

 Scholastic volunteer groups performing the closing song 

A Young Leadership Group from Sha'ab 
performing a traditional Debka. 

 

"I felt privileged to attend this ceremony 
and be partner to an experience that, to 

my dismay, is far too rare in Israeli 

society…a demonstration of a sincere 

desire to draw people closer, of 

tolerance and accepting the "other", with 

a healthy helping of giving credit where 

credit is due.  I am glad to be a part of 

it…" (Ayelet Tal, Director IVN) 

"…I think that only in IsraCorps could 

the things we've witnessed tonight take 

place, the entire Israeli society, truly 

from all walks of life on one stage, 

celebrating the best it has to offer…  

You've inundated me with emotions…" 
(Eli Bareket, Director of Mimizrach 
Shemesh). 
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IsraCorps' Preparations for the Coming Activity Year (Planned) 

 

The IsraCorps staff is currently engaged in concluding this year's activities and at the 
same time, structuring detailed work plans for the coming activity year.  Following 
are the main points of the proposed draft program: 
 
Community Service Volunteer Year: Volunteers ages 18-21 

IsraCorps will operate in 55 locations with 70 volunteer groups for a total of about 
650 youngsters who will volunteer professionally for a year in weaker communities in 
Israel.   
The profile of the volunteers: 
� About 70 youth volunteer in the framework of the Scholastic volunteer groups – 

residents of the periphery who undertake a Service Year in combination with 
advancing their scholastic achievements towards a certificate of matriculation 

� About 90 girls volunteering for a year in the Prep for Girls of Ethiopian Origin 
combining education and completion of matriculation requirements through the 
Tafnit Project and developing leadership skills and social awareness (a joint 
venture of Bat Ami and IsraCorps) 

� About 30 young people enrolled in their second year of volunteering in IsraCorps 
(Community Nahal soldiers) 

� About 100 girls volunteering for a year in the framework of National Service 
(girls of Ethiopian origin and native-born Israelis working in the field of Young 
Leadership) 

� About 140 youngsters from the Arab sector in a Volunteer Year in their 
hometowns (in 23 communities in the Galilee) 

� 170 youngsters coming from better established backgrounds, volunteering for a 
year through their youth movements 

� 60 female students, graduates of IsraCorps programs, in the Jewish and Arab 
sectors, receive IsraCorps scholarships and continue the social activities in the 
spirit of IsraCorps, while pursuing their own academic studies 

 
A total of some 440 IsraCorps volunteers come from weaker sectors of Israeli 

society, who prior to this project, were not included in the circle of volunteerism 

and leadership.  Each group of volunteers will reside in an apartment in a 
disadvantaged neighborhood in the periphery and will be actively involved with 
children and youth during the morning and in formal and informal activities in the 
afternoons.  Some of the volunteers will have the opportunity to enroll in studies and 
complete and/or improve their matriculation certificates. 
 
Young Leadership and Adult Leadership Groups – IsraCorps' principle of 

continuity 

In the coming year IsraCorps will operate 18 Young Leadership Groups in the Jewish 
and Arab sectors.  This project will expose the youngsters to the subject of leadership, 
motivate them about education and train them for volunteering in the community.  
These youth will be groomed to volunteer in the IsraCorps Service Year at the age of 
18. 
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In addition, IsraCorps will run 12 Adult Leadership Groups in weaker communities in 
Israel.  The Adult Leadership Groups are proactive to strengthen the local forces and 
invest their energies in developing young leadership in the community.  This activity 
is the means by which IsraCorps builds a local leadership model that can be emulated 
by the youngsters in the area. 
 
The overall IsraCorps budget for the coming year is US$ 5.6 million.  Approximately 
50% of the budget is financed by government funding (Education Ministry, Defense 
Ministry, local authorities and youth movements) and US$ 2.8 million by funds 
emanating from partners to the activities.      
 


